NKANDLA MUNICIPALITY 2013-2014 
DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 


1. Municipal Transformation and Institutional Development 


IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annuai target 

30 June 2014 

Financiai 

impiication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of 

employees 

benefitting from the 

skills development 

plan as per 2013/14 

WSP 

25 

30 

R400 000 

8 

8 

8 

6 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of councilors 

attending and 

completing training 

programmes 

5 

27 

R108 000 


27 





To improve 

Institutional Efficiency 

through adequate 

systems 

Number of 

employees 

benefiting from the 

skills development 

plan 










To improve 

Institutional Efficiency 

through adequate 

systems 

Number of 

employees 

benefiting from 

wellness program 

0 

4 

R150 000 

1 

1 

1 

1 
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IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annuai target 

30 June 2014 

Financiai 

impiication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of 

grievances resoived 

0 

100% 

100% 

100% 

100% 





To improve 

Institutional Efficiency 

through adequate 

systems 

Organizational 

structure adopted by 

councii 

2013/14 

organogram 






1 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of critical 

posts filled 

1 vacancy (MM) 


R810 000 

1 




Number of vacant 

posts filled 


10 


5 

2 

2 

1 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of updated 

policies adopted by 

council 

20 

5 

0 

1 

1 

2 

1 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of 

contractors 

performing according 

to service level 

agreement 

5 

100% 

0 

100% 

100% 

100% 

100% 
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IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annuai target 

30 June 2014 

Financiai 

impiication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To improve 

Institutional Efficiency 

through adequate 

systems 

Procurement of 

updated server 

0 

1 server 

R450 000 


1 server 






Number of by-iaws 

reviewed and 

adopted by councii 

11 

4 

R400 000 legal fees 

1 

1 

1 

1 



To improve 

Institutional Efficiency 

through adequate 

systems 

Number of councii 

meetings scheduled 

as per MSA 

4 

4 


1 

1 

1 

1 
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2. Basic Infrastructure and Basic Service Delivery 


IDP 

No. 

/SDBI 

PNo 

Lead Department 

strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annual target 

30 June 2014 

Financiai 

implication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 


Technical Services 

To promote local 
economic 
development 
through integrated 
human settlements 

and sustainable 

environmental 

management 

Turnaround 

time for 

approval of 

plans/PDA 

application 


30 days 


100% 

100% 

100% 

100% 



To enhance service 
delivery through 
capital 

development 

Number of 

capital 

projects 

implemented 

5 

7 

R21 million 

R5.2million 

spent 

R5.2million 

spent 

R5.2million 

spent 

R5.2million 

spent 



To enhance service 
delivery through 
capital 

development 

Number of 

households 

with access to 

waste removal 

856 

856 


856 

856 

856 

856 
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IDP 

No. 

/SDBI 

P No 

Lead Department 

strategic 

Objectives 

Key 

performance 

indicator 

Baseline 

As @ 30 June 
2013 

Annual target 

30 June 2014 

Financial 

Implication 

Q1 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To enhance service 
delivery through 
capital 

development 

Number of 

kilometres of 

CBD roads 

maintained 

19.85 

2.5 kilometres 

R733 000 

0.62 

0.62 

0.62 

0.62 


Technical 

Department 

To enhance service 
delivery through 
capital 

development 

Number of 

streetlights 

maintained 

210 

210 

R2 million 

100% 

100% 

100% 

100% 



To enhance service 
delivery through 
capital 

development 

Number of 

transformers 

replaced 

? 

10 

2 million 

3 

2 

2 

3 



To enhance service 
delivery through 
capital 

development 











To enhance service 
delivery through 
capital 

development 
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3. Local Economic Development and Socio Economic Development 


IDP 

No. 

/SDBI 

P No 

Lead 

Department 

strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annuai target 

30 June 2014 

Financiai 

impiication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 


Community 

Services 

To promote local 
economic 
development 
through 

integrated human 
settlements and 

sustainable 

environmental 

management 

Number of jobs 

created through LED 

and Capital Projects 

200 

300 

R3 million 

75 

75 

75 

75 



To promote local 
economic 
development 
through 

integrated human 
settlements and 

sustainable 

environmental 

management 

Number of 

cooperatives trained 

and registered 

40 

50 

R3 million 

12 

12 

12 

14 



To promote local 
economic 
development 
through 

integrated human 
settlements and 

sustainable 

environmental 

management 

Number of BBBEE 

compliant 

enterprises 

benefitting from the 

municipal SCM 

120 

130 

R 86 million 

30 

30 

30 

40 
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IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic 

Objectives 

Key 

performance 

indicator 

Baseiine 

As @ 30 June 
2013 

Annuai target 

30 June 2014 

Financiai 

impiication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To create a 

conducive 

environment for 

socio-economic 
growth through 
quality 

infrastructure and 

services 

Number of policy 

documents reviewed 

0 

3 (Disaster 

management, 

HIV/AIDS and LED 

strategy) 



2 

1 




To create a conducive 

environment for socio- 
economic growth 
through quality 
infrastructure and 

services 

Number of 

vulnerable groups 

developed 

4 

4 

R1.630 000 

1 

1 

1 

1 
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4. Good Governance, Community Participation & Ward Committee Systems 


IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic 

Objectives 

Key 

performance 

indicator 

Baseline 

As @ 30 June 
2013 

Annual target 

30 June 2014 

Financial 

Implication 

Ql 

30 Sept 

2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To create a participatory 
platform for all 
stakeholders in 
compliance with the 
regulatory frameworks. 

Development and 
approval of a ward 
committee work plan 

Community base 
plan 

Adoption of a work plan 
by December 31, 2013. 

R120 000 


Adopted work 

plan. 





To create a participatory 
platform for all 
stakeholders in 
compliance with the 
regulatory frameworks. 

Number of ward 
committee meetings 

2 meetings per 

annum 

4 Ward committee 
meetings 

R 840 000 

1 meeting 

1 meeting 

1 meeting 

1 meeting 



To create a participatory 
platform for all 
stakeholders in 
compliance with the 
regulatory frameworks. 

Adoption of the IDP 
and alignment with 
outcome 9 

2012/13 adopted IDP 

Adopted IDP by 30 June 
2014 


Adoption of the 

process plan 

3 ward 

meetings 

Adoption of 

draft IDP 

1 IDP adopted 

Number of IDP forum 
meetings 

1 Forum meeting 

1 Forum meeting 




1 Forum 

meeting 




To create a participatory 
platform for all 
stakeholders in 
compliance with the 
regulatory frameworks. 

Date of review and 
adoption of 
communication 
strategy and policy 

2012/13 
communication 
strategy and policy 

Review and adoption of 
communication strategy 
and policy by 31” 
December 2013 








To create a participatory 
platform for all 
stakeholders in 
compliance with the 
regulatory frameworks. 

Date of revamping of 
the municipal website 

An existing municipal 
website 

Revamping of the 
municipal website by 
end September 2013 

R150 000 

A revamped 
municipal website 




% Compliance with 
MFMAS75 

nil 

100% compliance 


100% compliance 

100% compliance 

100% compliance 

100% compliance 



To improve Institutional 
Efficiency through 
adequate systems 

Number of reports 
submitted in terms s46 
of MSA 

4 audit committee 
reports, annual 
performance report 

1 Annual report 




1 adopted annual 
report 




To improve Institutional 
Efficiency through 
adequate systems 

Number of corrective 

actions taken to 
improve performance 










To improve Institutional 
Efficiency through 
adequate systems 

Number of quarterly 
reviews conducted 
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5. FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 


IDP 

No. 

/SDBI 

PNo 

Lead 

Department 

Strategic Objectives 

Key 

performance 

indicator 

Baseline 

As @ 30 June 
2013 

Annual target 

30 June 2014 

Financial 

Implication 

Ql 

30 Sept 
2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 



To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

% reduction of debtors 

balance 


60% reduction in 

debtors age analysis 

0 







To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

The financial system 

to fully comply with 

GRAP 

Non-compliant 

100% GRAP 

compliant financial 

system 

R250 000 

100% 

100% 

100% 

100% 



To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

Compliance with 

GRAP 16 & 17 

Non-compliant 

GRAP compliant asset 

register 

R300 000 

100% 

100% 

100% 

100% 



To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

% of budget spent 

100% 

Maintain expenditure 

within approved 

budget 

R142.249 503 

25% 

25% 

25% 

25% 



To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

Compliance with the 

budget process 

2013/14 adopted 

budget 

Preparation and 

adoption of 2014/15 

budget 

R150 299 090 

Adoption of 

the budget 

key deadline 

time 

schedules by 

31st August 

2013 

Departmental 

inputs to 

2014/15 

budget 

Adoption of 

MFMA s72 

report by 25 

January 2014 

and approval of 

the budget 

adjustment by 

28"’ February 

(s28 of the 

MFMA), approval 

of draft 2014/15 

budget 

Public 

participation 

and 

stakeholder 

consultation 

Approval of 

the final 

budget by the 

31®' of May. 



To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

Monthly performance 

and reviews of 

reconciliation, 

maintenance of 

accurate and credible 

information, and 

80% compliant 

Compilation and 

submission of GRAP 

compliant financial 

statements which are 

free from material 

misstatements by 31s' 

R500 000 
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IDP 

No. 

/SDBI 

P No 

Lead 

Department 

Strategic Objectives 

Key 

performance 

indicator 

Baseline 

As @ 30 June 
2013 

Annual target 

30 June 2014 

Financial 

Implication 

Ql 

30 Sept 
2013 

Q2 

31 Dec 

2013 

Q3 

31 March 

2014 

Q4 

30 June 

2014 




proper record keeping. 


August 2013. 








To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

Number of prior year 

audit queries resolved 

and compliance 

throughout the current 

reporting year 

Unqualified audit 

Unqualified audit 

report 









Addressing of all audit 

queries raised by 

Auditor General that 

relates to submitted 

2012/13 financial 

statements 










To enhance revenue , expenditure 
control and utilization of municipal 
assets through sound financial 
management in accordance with 
applicable legislative and regulatory 
frameworks 

Number of financial 

management interns 

contracted for. 

5 interns 

Maintain a required 

number of financial 

management interns 

R480 000 

5 Interns 

5 Interns 

5 Interns 

5 Interns 
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